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I S  YO U R B U S I N E S S D I S O R G A N I S E D?

Your 
systems & 

processes lack 
clarity, making 

training new 
staff challenging & 

reducing workflow 
efficiency

Your 
technology 

is outdated or 
used incorrectly, 

creating false data 
or multiple, incorrect 

copies of the same 
information

Your team is 
unfocussed, 

procrastinating about 
their work & unsure of their 
responsibilities within the 

business framework 
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SOLVING YOUR COMPANY’S 

DISORGANISATION

1. Call a staff meeting to clarify 
which of your processes are 

working & which need updating or 
removing.

2. Assign roles, or ‘seats’ to 
appropriate staff members so 

that they can clearly define where 
weaknesses & data conflicts exist.

3. First consult staff to identify 
issues, then approach a business 

consultant to help implement new 
technologies to refine systems & 

processes.

4. Your business is thoroughly 
disorganised. Book a call with 

Better Execute today.
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