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Higher Operational
Costs

Disorganisation
causes mistakes to be
repeated or to remain

THE IMPACTS OF DISORGANISATION

Lower
Accountability

Without structure,
staff can lack
direction, clarity or

Poor Financial
Management

Without correct,
defined systems, data
is inconsistent or

Lower Gross
Profit

Maintaining gross
profit requires reliable
monitoring, figures &

Increased Company
Risks

Calculated risks can
only be taken when
based on organised,

Poor Productivity
Continued Errors

Increased Operational
Costs

Lack of Direction

Self-Prescribed Job
Descriptions

Unfulfilled or Partially
Completed Tasks

A lack of Trust in Data

Managers Relying on
‘Gut Instinct’

Incorrect or ineffective
Financial Projections

Reduced Margins

The Inability to Cover
Overheads

Disrupted Supply
Chain

False or Misleading
Annual Reports

unaddressed. accountability inaccurate communication effective data
IMPACTS IMPACTS IMPACTS IMPACTS IMPACTS
Confusion Poor Motivation False or Misleading Decreased Income Greater Chance of
Loss of Time Lack of Responsibility Figures Failure

Broken Financial
Security

Investment Fragility

Diminished Risk
Assessments

Poor Financial
Management
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