_ BETTER BUSINESS BEGINS WITH BETTER MANAGEMENT

E‘EETC-IE'IB: LETTING STAFF GO WHEN TO KNOW IT'S TIME
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Deciding who is worth the effort to retain a
staff member versus those better removed
is actually quite easy when you approach
the decision making in a well-proven way.
The first step to letting an employee go
is to measure the employee in question
against your company's Core Values.

Complete this simple spreadsheet to
discover the best course of action.

STEP 1| CORE VALUES

Tally how often your staff member
upholds your core values:

OUTCOME
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